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Preface

The most current version of this document is online at URL:

http://www.trlmo.com/cgaux8wr/aton/Word/avguide.doc . A table at the end of this document
tracks updates by date and page number. Users may download the current document and print
individual changed pages to update their hardcopy.

This document is the result of many years of experiences learned by many Auxiliarists in the
Eighth Western Rivers Region. It reflects policies and procedures that are unique to the Eighth
Coast Guard District and to the Eighth Western Rivers Region of the Coast Guard Auxiliary. When
a new opportunity to serve is “discovered” by an Auxiliarist and is not covered by existing
policies and procedures, a policy and procedure addressing that opportunity is developed,
reviewed and documented.
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1 Introduction

1.1 Scope

This document describes the Eighth Western Rivers Region Navigation Services
program as it specifically relates to Auxiliary verification of private aids (PATONs) and
Bridge Lighting and Fender Systems (Bridges). While all mariners are expected to
report Federal Aid, Private Aid and Bridge discrepancies, only Coast Guard certified
Aid Verifiers (AVs) can report aid verifications. Remember, ANY person can report

discrepancies.

1.2 Audience

The Eighth Western Rivers Region Navigation Services program was established to
provide training and documentation support for Auxiliarists who are interested in
participating in aids to navigation verification as a member of Team Coast Guard.

This document is intended to reach a wide audience - from the "maybe interested"
Aucxiliarist to the experienced Aid Verifier and Navigation Services staff.

1.3 Purpose

It is imperative that the aid verification information provided to the cutters for Private
Aids and to the Bridge Administration for Bridges be timely, complete and accurate
with no exceptions. Everyone's goal should be 100 percent defect-free reporting.
The objective of this document is to support the achievement of that goal.

1.4 Policy

In any case where the information published herein conflicts with the policies and
procedures as established by the Coast Guard or the Coast Guard Auxiliary, those
policies and procedures shall take precedence.

The reader is requested to contact the author with information or questions regarding
such occurrences or if clarification is needed.

1.5 Additional Support

1.5.1 Internet Support

Web site “Eighth Western Rivers Navigation Services - Aid Verifier Home Page” at
URL http://www.trimo.com/cgaux8wr/aton/ is maintained solely to provide support
for the Aid Verifiers. Some of the information contained in this document is often
subject to change and the only source to obtain the most current information is this
web site.
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Highlights of the information that can be accessed via the Web site include:

O

O

Aid Verifier News — A pushdown list of aids to navigation topics with the latest
news items on the top.

Aid Verifier Training modules in a typical Web browser format.

Aid Verifier Classroom Training modules in Microsoft PowerPoint format. A free
PowerPoint viewer can be downloaded to view the actual classroom presentation
overhead transparencies (foils).

Aid Verification Program Status, new every year, showing the PATONs and
bridges to be verified by area of responsibility (AOR) and a report card showing
actual verifications performed. The AORs are defined for each waterway by
Aucxiliary division and Coast Guard cutter.

Links to the Coast Guard Light List Volume V, Mississippi River System which is
maintained by the National Imagery and Mapping Agency and is updated weekly
from the Local Notices to Mariners.

Links to related Web sites: Coast Guard, Corps of Engineers, state agencies, and
many more.

1.5.2 Classroom Training

A five-module classroom course is available for use by qualified instructors.
“Qualified Instructors” are either or any combination of a Certified Aid Verifier
Examiner, an Auxiliary Qualified Examiner who is currently a Certified Aid Verifier, an
Auxiliary Instructor who is currently a Certified Aid Verifier, or a Coast Guard Unit
(Cutter, ANT or SSD) CO/OINCs or the designated representatives of aid Unit
CO/OINC. This course provides material that is unique to Coast Guard District 8
(CGD8) and to the Western Rivers Systems. Duration of the course is typically five to
six hours, allowing for student interaction and exercises such as the timing of lighted
aids. The modules include:

1.

2.

3.

4,

5.

Course Introduction and the Aid Verifier Program

Private Aids to Navigation Verifications and Reporting

Verifying a Light's Characteristics

Bridge Lighting and Fender Systems Verifications and Reporting

Classification of Discrepancies and Reporting Actions Required

These modules are also available on the Internet for self-study. Instructors can
download the modules and project the material in a classroom environment.
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1.5.3 Working Documents

Every spring, the CGD8 PATON branch provides a current list of Class I PATONs that
are to be verified during the calendar year. This data are merged with Bridge (ob)
verification data to produce the following for each Auxiliary Division’s Area of
Responsibility (AOR):

1. Aid Verification Worklists showing, at a minimum, the PATONs and Bridges to be
verified.

2. Aid Verification Report Forms show previous reporting data and are used to
report new verifications. Each PATON and Bridge has its own Night Verification
Report Form separate from any other.

1.6 Primary Mission

Through Memorandums of Understanding (MOU), the Auxiliary is formally missioned
to annually visually verify all Class I PATONs and Bridges on the navigable
waterways. The responsibility for these verifications remains with the Coast Guard
cutters (river tenders), which, through the MOUs, are now our (Auxiliary) customers.

The Auxiliary verification mission plays an important role by augmenting the scarce
resources of our customers. The cutters are required to inspect all PATONs that are
not verified by the Auxiliary — not a good use of Coast Guard resources.

Eighth Western Rivers Region aid verification programs have been developed to meet
the specific needs, policies and procedures established by Coast Guard District Eight,
the Groups and by the Director of Auxiliary, Eighth Western Rivers Region.

Auxiliary Aid Verification programs also support other Federal agencies, including the
Corps of Engineers and the National Geospatial-Intelligence Agency (NGA), formerly

the National Imagery and Mapping Agency (NIMA), and state agencies such as the
Department of Natural Resources.

1.7 Our Coast Guard Customers

The Auxiliary Navigation Services programs support two Coast Guard functional
organizations, which report to the District Chief of Operations (O):

[0 (OAN) Aids to Navigation (includes Federal and private aids)
[0 (OB) Bridge Administration

For efficiency, Auxiliary Navigation Services programs must simultaneously address
the needs of both customers, (OAN) and (OB):

O In mission execution: Single patrol verifies both Private Aids and Bridges.

[0 In Aid Verifier training: One Workshop addresses both Private Aid and Bridge
verification training.
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1.8 Auxiliary Division Programs

Each division is expected to develop their own aids to navigation program plan to
meet the needs of their AOR. Development, promotion and execution of the annual
division plan are the responsibility of the Division Staff Officer — Navigation Services
(SO-NS) with the active involvement of the Division Commander (DCDR).

History has proven that the best programs were developed jointly with the local
Auxiliary division and the local AOR Coast Guard cutter. These programs have
mutually agreed-to and well-defined plans, activities and schedules and most often
yield timely “mission accomplished” results. The developers of these division
programs must be knowledgeable in the Coast Guard and Coast Guard Auxiliary
policies and procedures at the national and district levels.

1.9 Planning the Division Navigation Services Program

Development of the division Navigation Services program plan is an annual process
under the leadership of the SO-NS with support from the DCP and other members of
the Division Board. Planning includes the following:

1. Review of the prior year’s plans and accomplishments. What needs to be
changed to improve the timely performance of the mission?

2. Understanding the division’s AOR by river mile with Bridges and Class I PATONs
identified. The Aid Verification Worklist information provided by the DSO-NS
each spring could be used as the basis.

3. Determining Aid Verifier resources required for accomplishment of the division’s
aid verification mission.

4. Working with the Division Staff Officer - Operations (SO-OP), the SO-NS should
assure that adequate operational facilities with coxswain and crew personnel will
be available. Identify areas where land mobile radio facilities would be of
benefit.

5. Scheduling and logistics for Aid Verifier Workshop classroom training. Typically
the SO-NS or the Assistant District Staff Officer — Navigation Services (ADSO-
NS) will act as the Class Manager and assure arrangements are set (e.g.,
scheduling, location, audio-visual materials and equipment, instructors, course
announcement and promotion, reporting attendance, et cetera). The SO-NS,
SO-MT and the ADSO-NS should all be made aware of the scheduled training at
least forty-five days in advance so that they may offer assistance, or resources.
Too, they may have to offer new information of relevance that the facilitator(s)
may not be aware of.

6. Obtaining commitments from Aid Verifiers for aid verification coverage of the

division’s entire AOR. Make sure newly certified Aid Verifiers are able to
participate.
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1.9.1 Involving the AOR Coast Guard Cutter(s) in the Division Planning
Process

The AOR cutter(s) must be notified (ideally, not les than least forty-five days) in
advance of the scheduled training. It is advisable, though not mandatory, that they
provide assistance in conducting the training.

As the SO-NS develops the division’s plans, involve the AOR cutter(s) to refine the
plans and utilize Coast Guard resources:

1. What extents of the AOR will the Auxiliary cover? (Many extents of the inland
rivers do not have the access or recreational facilities for Auxiliary vessel or
radio facilities.) The cutters need to identify up front the private aids that they
will have to inspect. (Note: Cutters do not verify or inspect Bridges.)

2. How can the cutter and Shore Side Detachment (SSD) resources be utilized for
an Aid Verifier Workshop? (Will the SSD provide classroom space? Is a lighted
aid trainer available to practice timing of lighted aids? Can Coast Guard
personnel participate in the training?)

3. What additional mission activities or reporting procedures are required to meet
local needs?

4. What is the checkpoint schedule to assess the actual performance? (When will
the SO-NS and cutter Officer-in-Charge (OIC) compare notes on what
verifications have yet to be done and who will do them?)

1.10 Supporting Our Customers: Our Secondary Mission

It is always a good idea for an Auxiliary division to maintain close personal and
business relationships with the Coast Guard cutter(s) and the Shore Side
Detachment(s) in the division’s AOR.

Each division and flotilla is uniquely capable of providing knowledge of the local area
for newly arrived Coast Guard personnel: spousal help, location of schools, churches,
doctors, day care, good shopping places ... and the list goes on.

With additional training and qualification, Auxiliary members could provide
administrative support or serve as watch standers or other crew augmentation duties.

It may be good for the Auxiliary’s Cutter Liaison Officer to be the initial point of
contact for the local units, whereby it can best be ensured that no Auxiliary directives,
policies or procedures are inadvertently contradicted.

Each SO-NS is encouraged to develop a contact list that a cutter could use in case of
emergency while underway. This list would contain the names, phone numbers and
hours when available of members living or working at various points in the cutter’s
AOR.

REVISED 19MAR11 16



The presence of such secondary support activities demonstrates a healthy Team
Coast Guard relationship and is limited only by the imagination, desire and
involvement of the cutter OIC and the local Auxiliary board. Take advantage of any
opportunity, formal or casual for all the Team Coast Guard members to get to know
each other. Development of interpersonal relationships is just as important as
learning aid verification skills.
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1.11 Meeting Aid Verifier Program Goals

All activities of the Navigation Services (NS) Team, including staff officers at all levels
and in addition to the Aid Verifiers, should be focused on the following program goals:

1.

2.

Verify all Class I Private Aids and Bridges in your AOR annually.

Deliver timely, 100 percent defect-free verification results to our customers: the
Coast Guard cutters (for private aids) and DWRO-Bridge Administration (for
Bridges).

Develop and maintain high quality personal skills needed to accomplish the AV
verification missions in your AOR.

Provide or obtain the training and support necessary to develop those skills /
resources.

Actively promote the Auxiliary Aid Verifier program and related Navigation
Services programs. Seek out and mentor members who indicate an interest in
our programs.

Establish / execute mission plans and schedules working with Auxiliary peers
and the active duty Coast Guard units to assure that mission goals and
objectives will be achieved.

Maintain strong relationships and active communications between all levels (up
and down) of AN staff officers, Aid Verifiers, elected officers and appropriate
Coast Guard personnel within your AOR.

Challenge the AN staff officers to provide whatever support the Aid Verifiers
need to do your job.

Execute missions safely and have fun!

Note: “Goals and Responsibilities” specific to AN staff officers and Aid Verifiers can

be found on the Eighth Western Rivers Region — Navigation Services Web site.

1.12 Reporting Aid Verification Results

Consideration should be given to the Coast Guard person who may be hundreds of
miles from the Private Aid or Bridge in question. That person has to contact the
owner and accurately describe the discrepancies and their location in order to get the
discrepancies corrected.

Aid Verifiers must submit accurate and thorough reports, which are very specific in
describing the nature and location of any discrepancies. In such a case it helps to
attach a picture and/or diagram to a report as appropriate. Nothing less than 100-
percent complete, defect-free reports are acceptable, as this is the source document
for a permanent legal record.
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1.13 Working with the Corps of Engineers and State Agencies

Active support of Federal and State Agencies is encouraged. This includes support
such as aids to navigation and other activities NOT related to law enforcement. It is
permissible for agency (for example, Army Corps of Engineers) personnel to be
transported on Auxiliary facilities and to determine safe water and set buoys as long
as there is a certified Coxswain and Crewman aboard. It is not permissible for
Auxiliarists to do this mission without responsible agency personnel onboard. Contact
your Division Commander or DIRAUX through proper channels for clarification and
authorization if you are the least bit uncertain whether or not that individual fits the
definition of “responsible agency personnel”.

Auxiliarists may assist these agencies by providing an appropriate platform and
trained crew. However, Auxiliarists cannot do their mission for them. On the Activity
Report - Mission form (ANSC #7030), mission hours should be recorded under
“Agency Support Missions” using Codes 41 (Federal agencies) or 42 (state agencies).

Much of the guidance in this document, which is directed towards support of the
Coast Guard, can also be applied to support of other Federal and state agencies. This
includes establishing relationships, planning of missions, communicating, and
executing and reporting mission activities.

1.14 Using NOAA Form 77-5 for Chart Updating

The NOAA Form 77-5 USCG AUX. - NOS COOPERATIVE CHARTING PROGRAM (ANSC
#7037) is an excellent form for reporting chart updates. However, their are no NOAA
/ NOS charts available for the inland waterways in the Eighth Western Rivers Region,
Do not send reports to NOAA / NOS as instructed in Section 1 "PROCEDURES"” on
form 77-5.

Be very thorough and accurate. Diagrams, drawings and pictures should be attached.

For Coast Guard Light List updates, distribute the copies of the NOAA Form 77-5 as
follows:

1. Original (Copy 1) and Copy 2 - For all aids EXCEPT Bridges, submit to the Coast
Guard unit having responsibility for the area. Bridge reports should be sent to:
Roger Wiebusch, Bridge Administrator, Western Rivers Operations(ob), 1222
Spruce Street (Room 2.107F), Saint Louis, MO 63103-2832.

2. Copy 3 - Send to ADSO-NS who will then process it and forward it to the DSO-
NS.

3. Copy 4 - Send to FSO-NS or to FSO-IS who forwards to SO-IS for AUXDATA
entry.

4. Copy 5 - Is retained by the observer.
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For Army Corps of Engineers charts or other (state) agency chart updates, distribute
the copies of the NOAA Form 77-5 as follows:

1. Original (Copy 1) and Copy 2 - Submit to the Army Corps of Engineers office or
to the state agency having charting responsibility for the area.

2. Copy 3 - Send to ADSO-NS who will then process it and forward it to the DSO-
NS.

3. Copy 4 - Send to FSO-NS or to FSO-IS who forwards to SO-IS for AUXDATA
entry.

4. Copy 5 - Is retained by the observer.
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1.15 Reporting AUXDATA Information

If an Aid Verifier is also coxswain or crew qualified and the ATON mission is
performed while underway on an operational facility, the patrol hours should be
reported on the Activity Report - Mission form (ANSC #7030) as code “01A. Safety
Patrol” in order for the individual to receive operations hours credit.

Aid Verifiers who are not crew qualified should use code “30. Aids to Nav. Mission -
Federal”, “31. Aids to Nav. Mission - Private” or “32. Bridge Administration” for
reporting ATON patrol hours while underway on an operational facility. (See
“AUXDATA"” Note below.)

Aid Verifiers should also use code “30”, 31" or “32"” for missions performed using a
land mobile vehicle. (See "AUXDATA"” Note below.)

Coxswain- or crew-qualified Auxiliarists who are not AV qualified may also use code
“03" for Chart Updating (CU) patrols.

In every case, the Navigation Services patrols or missions should be performed under
orders (reimbursable or non-reimbursable).

AUXDATA Note: Only mission hours are reported on the Activity Report - Mission form
(ANSC #7030). Travel and prep hours should be reported on the Member Activity Report
form (ANSC #7029).

AUXDATA Note: At the time this page was being updated, the Mission codes were in
process of being changed. Refer to instructions reported on the Activity Report - Mission
form.
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2 Aid Verifier Qualification and Certification

2.1 The Aid Verifier Candidate

In addition to showing interest and enthusiasm, the candidate for Aid Verifier
qualification, and subsequent certification by the Coast Guard:

1.

Must be a qualified member of the Auxiliary and have successfully completed the
Boating Skills and Seamanship (BS&S) course, or the Boating Safely (BS) course,
the America’s Boating Course (ABC) or have equivalent experience.

Should thoroughly understand Navigation Services basics equivalent to the BS&S
materials in:

¢ Chapter 5 "Your Highway Signs"

¢ Chapter 12 "Inland Boating".

Is not required to be boat crew qualified.

Must have attended any required annual Operations Workshop.

Must be current with Team Coordination Training workshop attendance.
Have completed both Incident Command System (ICS) 100 & 700 courses.
Pass the Aid Verifier Qualification Examination.

After passing the Aid Verifier Qualification Examination, but within oneyear, work
with a Certified Aid Verifier to complete the field training set forth below in “2.2.1,
Field Training, Practical Experience.” (As this is a training activity, it need not
serve to accomplish the Annual Night Verification mission.) The Certified Aid
Verifier, as mentor, may work with up to three AV Certification candidates
(Candidate) simultaneously. No Candidate may, on any such patrol, serve as
coxswain or crew, but will be on board as an “observer”. The mentor must go
through all steps in the Aid Verification process with the Candidate(s): secure
worksheet for each PATON or Bridge to be verified; check worksheet against the
Light List, applicable charts, and other documents as may be of benefit;
accomplish the field verification, noting findings on a copy of the worksheet; and
transfer pertinent information to the final report form that would be turned in.
Each Candidate must complete his or her own copy of the field worksheet and the
final Verification Report Form, both of which will be received by the DSO-NS as a
part of the Aid Verifier Qualification documentation. (See 2.2.4, “Aid Verifier
Qualification Process”)

2.2 Aid Verifier Qualification

2.2.1

Field Training, Practical Experience

After passing the Aid Verifier Qualification Examination, but within one year, work
with a Certified Aid Verifier in accomplishing two on-the-water PATON and/or Bridge
verifications (ideally, one of each). (As this is a training activity, it need not serve to
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accomplish the Annual Night Verification mission.) The Certified Aid Verifier, as
mentor, may work with up to three AV Certification candidates simultaneously. No
Candidate may, on any such patrol, serve as coxswain or crew, but will be on board
as an “observer”. The mentor must go through all steps in the Aid Verification
process with the Candidate(s): secure worksheet for each PATON or Bridge to be
verified; check worksheet against the Light List, applicable charts, and other
documents as may be of benefit; accomplish the field verification, noting findings on
a copy of the worksheet; and transfer pertinent information to the final report form
that would be turned in. Each Candidate must complete his or her own copy of the
appropriate Annual Night Verification Report Forms. The mentor will, within one
week of the training, send the Candidate(s) completed Annual Night Verification
Report Forms to the DSO-NS to serve as a part of the Aid Verifier Qualification
documentation. Include a cover sheet with each set — one set for each candidate -
stating their purpose, and identifying the Candidates(s) by name and member
number (including division and flotilla numbers). (See 2.3, “Aid Verifier
Certification”)

2.2.2 Qualifying as an Aid Verifier
There are three ways an Auxiliary member can become qualified as an Aid Verifier:

1. In addition to the requirements set forth in 2.2.1, above, attend an Aid Verifier
Workshop, which is usually five to six hours long. The open book Aid Verifier
Qualification Examination is administered during the last thirty minutes of the
workshop.

2. In addition to the requirements set forth in 2.1.1, above, work with an Aid
Verifier Examiner who will (a) administer the Aid Verifier Qualification
Examination and (b) complete the Aid Verifier Qualification Checklist indicating
the candidate’s working knowledge and ability to perform in the role of Aid
Verifier.

3. Upon presentation of acceptable justification, be conditionally exempted by the
DSO-NS from any part of the aforementioned requirements.

2.2.3 Aid Verifier Qualification Examination

The Aid Verifier Qualification Examination is a proctored, open book examination with
twenty questions. A score of 90 percent (18 correct answers) is required to pass the
examination.

All answers are recorded on the form CG-4886, Auxiliary Operational Specialty
Course Examination Answer Sheet. Tests will be collected and secured by the
examination proctor without having been graded before any discussion about or
review of the test or training is allowed.

Note: The examination must be proctored by either an Aid Verifier Examiner (AVE) or by an
Auxiliary Instructor as part of an Aid Verifier Workshop. The current list of AVES is available
on the Eighth Western Rivers Region — Navigation Services Web site
http://mww.trlmo.com/cqaux8wr/aton/avave.html
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2.2.4 Aid Verifier Examiners

The Aid Verifier Examiners (AVEs) are group of uniquely qualified individuals who
have agreed to qualify Auxiliary members as Aid Verifiers. The AVEs are usually
Qualification Examiners or SO-NSs who have received Aid Verifier training and have
extensive mission experience. They are usually nominated for the AVE role. The
nominations enter a review process which culminates with an approval from the office
of the Director of Auxiliary (8WR).

2.2.5 Aid Verifier Qualification Process
If the Aid Verifier candidate attended an Aid Verifier Workshop, the Auxiliary
instructor who proctors the examination at the workshop should attach the
Examination Answer Sheets to the Workshop Attendance Report form (ANSC #7039)
for the workshop and mail the package to the DSO-NS.
If the individual qualification process is used, the AVE proctors the examination and

should attach the Examination Answer Sheet to the Aid Verifier Qualification Checklist
and mail to the DSO-NS.

2.3 Aid Verifier Certification

On receipt of the packages described above, the DSO-NS scores the Examination
Answer Sheet(s) and reviews the paperwork. The DSO-NS reports the score(s) and
any endorsements from the instructor or AVE to the Director of Auxiliary (8WR).

The Director’s office prepares a letter notifying the candidate of their score on the

examination. For those who passed, a letter of Certification as an Aid Verifier is sent
and the member’s qualifications on AUXDATA are updated.

2.4 Retaining Aid Verifier Certification

Our Aid Verification programs operate on a calendar year basis. Coast Guard District
Eight Standard Operating Procedures specify the terms and conditions under which
Aid Verifiers retain their certification from year to year. These terms include:

1. Submitting three valid reports on either the preprinted workshee